3/4/08

LVUSD Libraries

Monetary value of our libraries:

$1,860,190 = estimated replacement value of secondary print and audio-visual collections and equipment.  
$2,467,256= estimated replacement value of elementary print and audio-visual collections and equipment.  
$85,000 in new desperately needed software being installed this spring. 

$33,489 = in Accelerated Reader software (Middle schools)
$55,318= in Reading Counts software (Elementary schools)
Do we want to leave this resource tended by non-professionals?

Staffing:

The national ratio of teacher librarians to students is 1:889

California ranks 51st in the nation with a ratio of 1:5,965

(2004-2005 CBEDS Report and Digest of Education Statistics and Tables and Figures, National Center for Education Statistics, 2005.)
LVUSD’s ratio is 1:1,945. Let’s not reduce it even further below the national average!
As credentialed Teacher Librarians, we:
· Have knowledge of the curriculum, standards, teaching methods, and the needs of classroom teachers.

· Have specialized training in the selection and use of print and electronic resources, in organization of materials, and in promotion of reading. 

· Select print and non-print materials to foster reading and to support the curriculum.
· Organize and maintain library collections (print, audio-visual, and electronic materials).

· Work with all LVUSD students to match books with readers and promote reading. (Develop special programs to promote reading (motivational contests, author visits, booktalks, California Young Reader Medal, etc.)
· Work with all LVUSD students to teach crucial 21st century research and information literacy skills which include accessing information efficiently and effectively, evaluating information critically and competently, and using information accurately, creatively, and ethically.
· Teach research and information literacy lessons and collaborate with other teachers on lessons and projects to integrate information literacy skills into the curriculum.
· Serve as advisors to other teachers on print and non-print sources of professional interest and for lessons and for student research.
· Administer Reading Counts (elementary) and Accelerated Reader (middle school) reading programs that promote high levels of reading by our students.
· Keep current on trends in literature and share this knowledge with students and teachers.

· Through continual professional development, refresh skills to remain on the cutting edge of technology and its use for accessing and using information.  Serve as advocates and mentors for effective use of technology by students and teachers. 

Without teacher librarians, there would be:

· No professionals to select reading and research materials for students.

· No professionals to maintain and safeguard the integrity of library collections.

· No specialists to teach information literacy skills.

· No specialists to promote reading and to match books with readers.

· Inadequate staffing to run Reading Counts and Accelerated Reader programs.

· No specialists available to recommend print and electronic materials to teachers.
· Inadequate staffing to distribute textbooks to all high school students.
· Inadequate staff to allow for small group instruction during research projects and other lessons where classroom teachers and teacher librarians team teach small groups.

· No student library aides, since aides must be supervised by credentialed staff.

· The need to employee clerks for additional hours at some school sites if libraries are to be open full time. This expense would offset the savings of reduced teacher librarian staffing.

Why can’t classroom teachers use the library effectively without us?:

· As teacher librarians, we carefully evaluate and select materials to add to our collections. Teachers don’t have the specialized knowledge of library selection tools or the time to select library materials.

· Since we have intimate knowledge of the contents of each of our collections, we can help students and teachers find the materials they need for research. Classroom teachers don’t know the collections as well as we do.
· As teacher librarians, we spend many hours outside our work time reading books in our collections and can therefore match appropriate books with students and with teachers wanting books to use in their classrooms. Classroom teachers don’t have time to read books from our collections as extensively as we do.

· As teacher librarians, we are experts in using our catalogs to search for print materials and using online databases and search engines to find online resources. We use these skills to find materials for students and teachers and to teach search skills to students. Classroom teachers don’t have time to become experts in searching for materials.

· As teacher librarians, we are experts in evaluating sources for quality. We use these skills to teach students evaluation skills. Classroom teachers don’t have time to become experts in teaching evaluation skills.

· Teacher librarians have advanced expertise in the use of technology. Most classroom teachers are not comfortable guiding their students through database searches or using technology tools. They rely on teacher librarians to teach students these tools.

· Classroom teachers are experts in their subject areas. Teacher librarians are experts in research and information literacy skills. To properly prepare students for the 21st century, they need guidance from both.
Why can’t library clerks run the libraries? All the LVUSD clerks are dedicated workers, however:
· They are not trained in collection development, so cannot be expected to select materials for the collections.
· They are not trained in cataloging or collection management, so cannot be expected to catalog, organize, and maintain our collections.

· They are not trained in research skills, so cannot be expected to find research materials for teachers and students or to teach research skills to student.

· They are not experts in technology, and therefore are less capable of installing software, troubleshooting problems, and maintaining hardware and software.

· Are not credentialed, and therefore cannot supervise or teach students. The libraries could not offer flexible scheduling or independent student visits for book selection, reading, research, or computer use with clerks alone.

Stephen Krashen, Feb. 2008: “Cutting library funding is irrational. Study after study shows that better school libraries (more books, better staffing, the presence of a credentialed librarian) are related to better reading. It is hard to understand how this evidence can be ignored when we are so concerned about test scores and the use of scientific evidence as the foundation of school practice.” 
We appreciate what a difficult problem the Board has dealing with the State’s poor fiscal planning. Please, though, find a way to prevent cuts that will jeopardize our students’ reading scores and the instruction and guidance they receive in information literacy and technology skills. 
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